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1. Purpose

To define the organizational structure, key positions, and responsibilities
within the Judo Trinidad and Tobago (JudoTT) National Team framework.
This ensures clear accountability and smooth coordination between

athletes, coaches, officials, and administrative bodies.

2. National Team Hierarchy

Executive Oversight:

JudoTT Executive Committee

Operational Leadership:

National Coach
Assistant National Coaches
Team Manager

Support Staff:

Physiotherapist / Medical Officer
Strength & Conditioning Coach
Administrative Liaison

Logistics Officer

Athlete Representation:

Senior Male and Female Captains
Junior Male and Female Captains
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3. Key Roles and Responsibilities

National Coach

Lead technical and tactical preparation of the national team.
Oversee talent identification and athlete development.

Submit reports and recommendations to JudoTT Executive.
Ensure alignment with [IJF competition and safety standards.

Assistant National Coaches

Support the National Coach during training, camps, and events.
Provide technical specialization (e.g., groundwork, transitions).
Manage athlete groups as delegated.

Team Manager

Handle logistics, travel coordination, and athlete welfare.
Maintain team communication and documentation.
Liaise with parents/guardians for minors.

Medical Support

Oversee fitness, injury prevention, and rehabilitation programs.
Maintain athlete medical records.

Athlete Captains

Serve as athlete representatives in team matters.
Foster communication between athletes and staff.
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4. Communication Protocol

All official communication flows through the National Coach or Team

Manager.
WhatsApp and email groups are maintained for rapid updates.
Confidential matters are handled via official correspondence only.

5. Review and Amendments

The National Team Structure will be reviewed annually or as needed to
reflect JudoTT’s evolving needs and international standards.

End of Document
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